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ESPAW Board Meeting
April 2425, 2009
Marriott Town Center, Redmond

Minutes

Sherry Adams, Deenie Berry, Paul Bodnar, Laura Bolt, Cheryl Boze, Dwight Cooper, Sue
Corey, Shannon Criss, Kelly Evans, Mark Goveia, Judy Holliday, Rex Kerbs, Rex Larson,
Katie Leid, Bob Leslie, Chiere Martyn, Jill Massa, Mike McCartin, Crystal McDonald,
Brian Pickard, Karen Reid, Jennifer Rose (partial), Jim Rudsit, EIDoris Turner, Kathi
Weight, Bonnie Wong

Debra Mensik, Lisa Pacheco

Paula Quinn, Cris Sippel, Jennifer Fellinger (partial), Jerry Bender (partial), Gary Kipp
(partial), Rick Stacy (partial)

President Jim Rudsit called the meeting to order at 1:00 p.m. Karen Reid led the pledge of
allegiance.

Jim Rudsit welcomed Marcia Boyd to the board as the Westside Vice President and
notified the board that Lisa Pacheco (unable to attend) would be the new Regional
Director for Spokane. Jim also introduced Reginald Reid, an OSPI Liaison.

One ESPAW officer election and one board recommendation for Treasurer replacement
were announced to be held after the afternoon break:

e NAESP Representative

o ESPAW Treasurer
Jim adjusted the agenda for the day to include an OSPI report from Reginald Reid.

Reginald Reid joined the ESPAW board for the day and discussed the current topics at
OSPI and for state-wide education. He discussed particulars on the funds that will come in
from the stimulus package and how they would be distributed.

The Board reviewed the January meeting minutes.
Jim motioned to approve; Cheryl Boze seconded. Board adopted minutes.

Rex Kerbs and Rick Stacy offered guidance as to what cash reserves should look like. The
economic downturn has affected membership negatively. To keep the board functioning,
ESPAW will need to focus on cash reserves. Sixty thousand in reserve is as low of a reserve
as should be allowed. Line item 97 - Zone IX General Expenses is an added expense to the
ESPAW budget every seven years when ESPAW hosts the Zone IX conference. Although
the ESPAW budget shows a $29,000 deficit (line item 119), ESPAW's ending balance-
reserves are at a good solid number at a proposed $66,365.

Katie Leid motioned to approve 2009/10 Proposed Budget; Deenie Berry seconded motion.
Board adopted 2009/10 Budget.

The Board was informed that the Principals” Conference was moved from WSPEF budget
to the AWSP budget due to an IRS requirement that tax exempt status 501 (c) (3) cannot
partner with non 501 (c) (3) organizations. ESPAW is a 501 (c) (6) organization.

Jennifer Fellinger discussed ongoing communications projects: The Principals News—
presented the board with an opportunity to write themes and articles for Principals News;
The Principal’s Handbook: updated on expanding and improving the member-only section
of the AWSP Web site. Developing a “treasure chest of ideas” to add to the Web site. The
first treasure chest will hold ideas for building school climate; Principal Matters: AWSP’s
biweekly electronic publication; More Multimedia: video posting on web site. Jennifer also
passed along a hard copy of “technology across the board” a one page newsletter with the
latest technology or trends that may assist a principal as they try to relate to students.
Paul Bodnar requested that this document be put online.
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Jerry Bender spoke to the board about the 2009 Legislative session. He discussed the
following bills:

e HB 2261 e HB1741, e SB6016
e HB1322 e SB 5263
e HB 1385 e SBs551

Sue Corey discussed this year’s three finalists for National Distinguished Principal of
Washington state. She announced that Bruce Cannard of .....SD was chosen for this distinct
honor.

Sherry Adams discussed the candidates for the open board officer positions. Katie Leid will
be running unopposed for the position of West Side President-elect and Laura Bold will be
running unopposed for the position of West Side Vice President. The elections were open
state wide due to the fact that only one candidate submitted for each position. Submission
is now closed.

After a 15 minute break, Jim Rudsit led the board in the NAESP Representative election.
Dwight Cooper ran unopposed an after a unanimous vote, was reelected as NAESP
Representative.

Treasurer: Rex Kerbs is resigning his position as ESPAW Treasurer. The Executive
Committee recommended Brian Pickard as replacement to complete Rex’s term as
Treasurer, through May 2010. The board unanimously voted for Brian to become
Treasurer. At the end of the 2010 term, the bylaws state the election of treasurer will open
to the entire ESPAW membership.

Brian Pickard discussed the importance of principals getting involved on a federal level
and send personal accounts of legislation to your representatives and make personal
contacts to make a larger impact on your legislators.

Regional Directors were given the opportunity to discuss two topics: 1- What creative

ways do you collect data for measuring: Staff growth, overall school effectiveness and your
own professional goals/growth? And 2—what school-wide data systems do you use to
monitor student achievement?

PR & R - Gary Kipp discussed the 2008/09 PR & R report summary. There has been nothing
unique or different happening this year. Expenses are low but will increase as the year
ends.

Gary also discussed the big issue that will affect most schools this year: RIF. He consulted
RCW.28A405.2073.

Jennifer Rose, Co-Chair Resource Committee, addressed the board with updates on the
committee’s focus: 1. Math—had math rep from OSPI visit with the committee; 2.budget
cuts and maintaining morale; 3. Professional Learning communities and specifics for each
school; 4. Walkthroughs of districts; 5. Schools not meeting AYP.

Ongoing focus: How curriculum matches state standards and how to bring schools to
standards.

At 5:00, Jim Rudsit passed the Gavel to the 2009/10 ESPAW President, Jill Massa.

Board adjourned for the day. Scheduled to reconvene at 8:00 a.m. on Saturday, April 25.



