From the Holden Leadership Center, University of Oregon
http://leadership.uoregon.edu/

Primary Link: About
http://leadership.uoregon.edu/about

Leadership Defined
"A leader is not necessarily a person who holds some formal position of leadership or who is perceived as a leader by others. Rather, a leader is one who is able to affect positive change for the betterment of others, the community, and society. All people, in other words, are potential leaders. Moreover, the process of leadership cannot be described simply in terms of behavior of an individual; rather leadership involves collaborative relationships that lead to collective action grounded in the shared values of people who work together to affect positive change."
                                                                                                                             Higher Education Research Institute

Core Purpose
The Holden Leadership Center strives to be an exemplar provider of leadership education and developmental experiences. We do this by empowering individuals to question critically, think logically, communicate clearly, act creatively, and live ethically while becoming active and engaged citizens of the world.

Objectives
1. Plan, implement, and evaluate quality leadership programs and experiences that advance student learning, professional development and academic success. 

2. Identify and support leadership development opportunities throughout the campus community 

3. Foster and promote an inclusive campus environment which affirms the value of every community member through emphasizing the importance of developing skills in cultural competence and exposing individuals to issues of social justice.  

4. Develop and maintain a comprehensive set of leadership development tools and resources for students, staff, and faculty.  

5. Demonstrate a broad understanding of the holistic experience of students (academic, cultural, social, extracurricular, etc.)  

6. Underscore the importance of building relationships and the process of collaboration as a key to developing one’s leadership capacity. 

7. Provide consultation and direct services to students, alumni, and parents.  

8. Cultivate and administer community-based and service learning experiences in the broader community and region.  

9. Model ethics in decision-making and congruence between stated values and actions and support students in their effort to do so.  

History
The Ambassador Glen and Gloria Holden Leadership Center (HLC) was established in May 2005. Originally titled the Leadership Resource Office, it was created in response to the growing need for organized leadership development at the University of Oregon. It represents the culmination of several years of dialogue and planning by various members of the University community.

In the fall of 2007, Ambassador Glen Holden and his wife Gloria made a wonderfully generous gift to the UO and endowed the Center. In just over four years, the Center has evolved into a multifaceted hub of activity offering over 12 major programs, coordinating over 15 academic courses, and supporting the work of hundreds of student organizations and student leadership initiatives.

Primary Link: Events 
http://leadership.uoregon.edu/events
Secondary Link: World Series of Leadership 
http://leadership.uoregon.edu/events/world_series
Specific Link: The 12 Essentials for Success Employers Seek in College Graduates http://leadership.uoregon.edu/events/world_series/twelve_essentials_for_success



What skills and competencies will you need to be successful after graduation?
Turns out, employers are looking for more than just a degree; they're looking for individuals who will be successful in today's world.  Michigan State University worked with a number of employers to identify 12 essential competencies for success. These 12 essentials are best developed both inside and outside the classroom.  Dr. Tim McMahon will introduce the 12 Essentials for Success and facilitate an interactive and engaging activity on the value of acquiring these competencies.

1 Working in a Diverse Environment
Learning from people who are different from you-and recognizing your commonalities-is an important part of your education and essential preparation for the world you will join.

2 Managing Time and Priorities
Managing how you spend your time, and on what, is essential in today's world. Learn how to sort priorities so you stay in control of your life.

3 Acquiring Knowledge
Learning how to learn is just as important as the knowledge itself. No matter what your future holds, you'll continue to learn every day.

4 Thinking Critically
Developing solid critical thinking skills means you'll be confident to handle autonomy, make sound decisions, and find the connection between opportunities you have to learn and how those opportunities will affect your future.

5 Communicating Effectively
Developing listening, interpreting, and speaking skills is just as important as reading and writing.

6 Solving Problems
You may only have thought about problem solving when you're faced with a crisis. Understand the process and mind-set of successful problem-solving and you'll more easily handle the bigger challenges that come your way.

7 Contributing to a Team
In the workplace each person's contribution is essential to success. Having the ability to work collaboratively with others is vital. This includes identifying individual strengths (yours and others) and harnessing them for the group, building consensus, knowing when to lead and when to follow, and appreciating group dynamics.

8 Navigating Across Boundaries
Life is filled with boundaries-good and bad. Discover how to avoid the boundaries that become barriers so you don't hamper the ability to collaborate with other people.

9 Performing with Integrity
It only takes one bad instance to destroy years of good faith and good relationships. It's important to develop a code of ethics and principles to guide your life.

10 Developing Professional Competencies
The end of college is the beginning of a new education. Build on what you already know and keep learning new skills-your job will challenge you to grow and develop in ways you haven't imagined yet.

11 Balancing Work and Life
You've got a lot to accomplish in limited time. How do you get it all done and still stay sane? The key is maintaining balance among the different parts of your life.

12 Embracing Change
Just about every aspect of life is in a constant state of change. Sometimes it may seem that no sooner do you get caught up than you have to start all over again. No matter how you feel about change, you have to learn to deal with it.
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Primary Link: Resources http://leadership.uoregon.edu/events
Secondary Link: Leadership Exercises and Tips  http://leadership.uoregon.edu/resources/exercises_tips

(Below the graphic on the next pages find each of the specific links under the categories: Leadership Reflections, Leadership Skills, Teambuilders, Energizers, Ice Breakers, Get Involved, etc.)



Specific Link: Leadership Reflections http://leadership.uoregon.edu/resources/exercises_tips/leadership_reflections
This area contains a fun and informative selection of quotes, sayings, and thoughts on Leadership. Read & enjoy!
10 Things Authentic Leaders Do 

A Wish for Leaders 

Commit Yourself 

Dealing with Rejection 

Do What You Say 

Effort + Patience 

Excuses 

Go the Distance 

Habits 

Keep Learning 

Looking in the Mirror 

Make People Feel Needed 

Mistakes 

Moment of Truth 

Remaining Confident 

Surpass Yourself 

The Answer 

The Greatest Leader 

The Important Things 

Will of a Leader 


Specfic Link: Leadership Skills  http://leadership.uoregon.edu/resources/exercises_tips/skills
Congratulations!! You've just been elected as a student leader; you're feeling great! And, at times, a bit scared, right? You've finally received the position that you've wanted for so long and perhaps you're experiencing a little bit of doubt. You want to give it your all, be the BEST officer your organization ever elected. You want everything perfect the first time - with no mistakes from anybody. Nice intentions, but as we all know, highly unrealistic. People are fallible; mistakes will inevitably be made. Here is some information that will start your thinking so you can avoid some of the common pitfalls and get a smooth start in your new position. So, relax and read on!

Active Listening 

Delegating Responsibility 

Empowerment 

Ethical Leadership 

Facilitation 

Followership 

Getting Started as an Officer 

Giving Effective Feedback 

Leadership Characteristics 

Leading a Group Debrief 

Leading Effective Discussions 

Managing Conflict 

Motivating Your Members 

Public Speaking 

Running Effective Meetings 

Time Management 

Time Management Tips 

Understanding Group Process 


Specific Link: Team Builders  http://leadership.uoregon.edu/resources/exercises_tips/team_builders
Just elected and need to build a sense of team and buy in? Are you a seasoned leader that needs to refocus your group or reinforce positive practices? Implementing fun and innovative team building exercises with your group may be just what you need. We have highlighted several team builders that have worked for other groups on campus. Feel free to select as many of you like and enjoy! 
· All Tied Up 

· Bid and Build 

· Blind Count Off 

· Build It! 

· Calm Down You But 

· Can Walk 

· Circle Tag 

· Consensus 

Group Walk 

Human Knot 

Meeting Meddlers Personification 

Phrase Ball 

Star Quality 

Stepping Stones 

Take Me....Please 

Thanks Giving 

The Fear Drag 

The Point of this Game 

Three Way Communication 

Warning Signs 

Water Carry 

Who Started It? 


Specific Link: Energizers  http://leadership.uoregon.edu/resources/exercises_tips/energizers
Ever feel like your group is just running out of gas? Perhaps it’s late, or raining (again!), and your group does seem to have a lot of energy. We have provided a list of short energizers to get you and your group going! These can be used at any time, so enjoy!
Animal Roundup 

Balloon War 

Butt Head Tag 

Clothespin Samurai 

Contemplating the Universe 

Earthquake and Eviction 

Elbow Tag 

Everybody's It Tag 

Look Up Look Down 

Samurai Sword 

Specific Link: Icebreakers http://leadership.uoregon.edu/resources/exercises_tips/ice_breakers
Meeting new people and developing group cohesion can be difficult and scary at times. It is critical that people learn basic information about one another from the outset of any experience. This will allow members of your group to have fun and begin to develop friendships. We have identified several fun and fast icebreakers for various situations. Remember, the most important thing is to have fun!



Beach Ball Toss 

Chaos 

Concentration 

Do You Love Your Neighbor? 

Grab Bag Skits 

Green Glass Door 

Have You Ever? 

Mingle 

Move it Laverne! 

Name Tag Grab 

Psychiatrist 

Salt and Pepper 

Silly Scrumple 

Slack Jaw Dance Off 

Squeeze 

Take What You Need 

The Gift

Specific Link: Get Involved  http://leadership.uoregon.edu/resources/exercises_tips/get_involved
Being a member of a student organization enriches your time at the University of Oregon in many ways. The good friends and good times help transform what is sometimes a large overwhelming institution into a place you can call "home." Student organizations also give you opportunities to explore new interests, develop skills, enhance your academic program and have an impact on the University community. You may want to get involved, but with so many organizations on campus, you may wonder how to find the best group for you.

Finding the Right Group 

The Value of Involvement

Specific Link: Organizational Development  http://leadership.uoregon.edu/resources/exercises_tips/organization
This section will aid you in your efforts to create a stronger, more coherent infrastructure. Handouts include information on constitution and bylaws, the preparation of a transition notebook, sample officer responsibilities, parliamentary procedure and much more.

An Organization and Its Advisors 

Brainstorming 

Breaking the Ice 

Constitution + Bylaws 

Developing Your Group 

Group Decision Making 

Jump Starting your Organization 

Keeping Minutes + Records 

Leadership Transition 

Officer Responsibilities 

Orienting New Members 

Parliamentary Procedures 

Preparing A Transition Notebook 

Recruiting New Members 

Setting Goals 

Starting a New Organization 


Specific Link: Plan an Event, Conference or Retreat  http://leadership.uoregon.edu/resources/exercises_tips/events
Would you like to develop a program or organize a conference? These tip sheets are designed to help you develop and coordinate the various components associated with this type of task

Organizing a Retreat 

Planning a Conference 

Planning an Event 

Preparing an Evaluation 

Reserving a Facility 

Retreat + Conference Sites 
Service Projects 

Vital Resources 


Specific Link: Marketing Your Event  http://leadership.uoregon.edu/resources/exercises_tips/market
Want to promote your activities? Need to learn how to work with the media? Here are some helpful hints on public relations.
Publicity Outlets 
Publicity Tips 


Working With The Media 

Specific Link: Fundraising, Budgets, Finance http://leadership.uoregon.edu/resources/exercises_tips/finances
Yeah! It’s budget time. Here are some example budgets and tips on how to organize your groups finances, and some hints on fundraising ideas, grant writing, and attaining sponsorship of your event or program. Good luck!
· Grants 

· Ideas 

· Reading Your Statement of Account 

· Sponsorships 

· Strategies 

· 
Primary Link: Resources  http://leadership.uoregon.edu/resources
Secondary Link: Leadership Links  http://leadership.uoregon.edu/resources/leadership_links

National/International Resources

Advancing Women in Leadership 
Ashoka - A visionary organization that offers resources and support to implement visions. 
Center for Creative Leadership 
Center for Ethical Leadership
Consortium for Research on Emotional Intelligence in Organizations
Do Something - A collection of resources for those wishing to become active
Fast Company - A publication for breakthrough leadership
I Know - Short essays on leadership
International Leadership Association
James McGregor Burns Academy of Leadership
Leader Values - Cultural values and other related information
LeaderShape
Liszt - Searchable database for leadership related discussions
My Goals - Hints for goal setting
Positive Psychology
Self Growth - The definitive guide to personal growth, self-improvement, and self-help
The Center for Information & Research Civic Learning & Engagement
The Greenleaf Center for Servant-Leadership

 HYPERLINK "http://www.tolerance.org/" Tolerance - Diversity resource
Trustee Leadership Development - Resources on "inner work" and leadership
W.K.Kellogg Foundation
Who Mentored You? - Mentoring website, sponsored by the Harvard Mentoring Project
Youthleadership - An online resource for youth leadership education and development 
World Neighbors 
Better Teams – Teamworks
The Foundation for a Better Life
The Greenleaf Center for Servant-Leadership
James McGregor Burns Academy of Leadership
Center for Creative Leadership
Student Leader Magazine
American College Personnel Association
Student Affairs Administrators in Higher Education
John Templeton Foundation
Conference on Student Government Associations
College Learning & Education
International Leadership Association
National Society of Collegiate Scholars
National Scholarship Providers Association
National Service Learning Clearinghouse Information
Josephson Institute of Ethics
National Youth Service Day, Youth Service of America
OrgSync 
Social Edge (Social Entrepreneurs) 
StoryCorps - A national project to instruct and inspire people to record each others' stories in sound
Do Something - A collection of resources for those wishing to become active
Youth Leadership - An online resource for youth leadership education and development
Self Growth - The definitive guide to personal growth, self-improvement, and self-help
Emotional Intelligence Consortium - Consortium for research on emotional intelligence in organizations
I Know - Short essays on leadership
Leader Values - Cultural values and other related information
List It Leadership - Searchable database for leadership related discussions
My Goals - Hints for goalsetting
Tolerance - Diversity resource
TLD - Resources on "inner work" and leadership
Fast Company - Articles from Fast Company, a publication for breakthrough leadership
Who Mentored You? - Mentoring website, sponsored by the Harvard Mentoring Project
The Larsen Group 

Primary Link: Resources  http://leadership.uoregon.edu/resources
Secondary Link: Quotes  http://leadership.uoregon.edu/resources/quotes

Albert Einstein  " Nothing that I can do will change the structure of the universe. But maybe, by raising my voice I can help the greatest of all causes -- goodwill among men and peace on earth. " 

Anonymous  " A real leader faces the music, even when he doesn't like the tune. " 

Anonymous  " Change is inevitable. Progress is optional. " 

Anonymous  " The most important thing with communication is to hear what is not being said. " 

Anonymous  " Success comes before work only in the dictionary. " 

Babe Ruth  " The way a team plays as a whole determines its success. You may have the greatest bunch of individual stars in the world, but if they don't play together, the club won't be worth a dime. " 

Benjamin Franklin  " When you're finished changing, you're finished. " 
C.H. Parkhurst  " Purpose is what gives life meaning. " 

Colman Cox  " When enthusiasm is inspired by reason; controlled by caution; sound in theory; practical in application; reflects confidence; spreads good cheer; raises morale; inspires associates, arouses loyalty; and laughs at adversity, it is beyond price. " 

Daniel Goleman, Primal Leadership  " Leaders who can stay optimistic and upbeat, even under intense pressure, radiate the positive feelings that create resonance. By staying in control of their feelings and impulses, they craft an environment of trust, comforts and fairness. And that self-management has a trickle down effect from the leader. " 
Dwight D. Eisenhower  " Leadership is the art of getting someone else to do something you want done because he wants to do it. " 

English Proverb   " A smooth sea never made a skilled sailor. " 

Franklin D. Roosevelt  " A good leader can't get too far ahead of his followers. " 

H. Gordon Selfridge  " The boss drives people; the leader coaches them. The boss depends on authority; the leader on good will. The boss inspires fear; the leader inspires enthusiasm. The boss says I; The leader says WE. The boss fixes the blame for the breakdown; the leader fixes the breakdown. The boss says, GO; the leader says Lets GO! " 

Harold J. Seymour " Leaders are the ones who keep faith with the past, keep step with the present, and keep the promise to posterity. " 

Henry Ford  " Coming together is a beginning, staying together is progress, and working together is success. " 

Henry Ford  " You can't build a reputation on what you are going to do. " 

Jack Welch  " If the rate of change on the outside exceeds the rate of change on the inside, the end is near. " 

James Dean  " Dream as if you will live forever, live as if you will die today. " 

John Erksine, The Complete Life  " In simplest terms, a leader is one who knows where he wants to go, and gets up, and goes. " 

John F. Kennedy  " Leadership and learning are indispensable to each other. " 

John P. Kotter  " One of the most common ways to overcome resistance to change is to educate people about it beforehand. Communication of ideas helps people see the need for and the logic of a change. The education process can involve one-on-one discussions, presentations to groups, or memos and reports. " 

John P. Kotter  " Motivation and inspiration energize people, not by pushing them in the right direction as control mechanisms do but by satisfying basic human needs for achievement, a sense of belonging, recognition, self-esteem, a feeling of control over one's life, and the ability to live up to one's ideals. Such feelings touch us deeply and elicit a powerful response. " 

Josh Billings  " Be like a postage stamp - stick to one thing until you get there. " 

Kouzes & Posner, The Leadership Challenge  " Leaders must know where they are going if they expect others to willingly join them on the journey. " 

Kouzes & Posner, The Leadership Challenge  " Leaders go first. " 

Kouzes & Posner, The Leadership Challenge  " Challenge is the opportunity for greatness. People do their best when there is an opportunity to change how things currently stand. Maintaining the status quo facilitates mediocrity. Those who embrace this practice do not wish to rest on their laurels. They motivate others to exceed their limits and look for innovative ways to improve the organization. " 
Kouzes & Posner, The Leadership Challenge  " Leaders encourage others to continue the quest and inspire others through courage and hope. Leaders give heart by visibly recognizing others' contributions to the common vision. With a thank you note, a smile, an award, and public praise, the leader lets others know how much they mean to the organization. " 

Lao Tzu  " A leader is best when people barely know he exists, not so good when people obey and acclaim him, worse when they despise him. But of a good leader who talks little when his work is done, his aim fulfilled, they will say, we did it ourselves. " 

Mahatma Gandhi  " We must become the change we wish to see in the world. " 

Mahatma Ghandi  " A principle is a principle and in no case can it be watered down because of our incapacity to live it in practice. We have to strive to achieve it, and the striving should be conscious, deliberate and hard. " 

Mark Twain  " It's not the size of the dog in the fight, it's the size of the fight in the dog. " 

Michael Jordan  " I've missed over 9,000 shots in my career. I've lost almost 300 games. Twenty-six times I've been trusted to take the game-winning shot . . . and missed. I've failed over and over and over again in my life. And that is why I succeed. " 

Napoleon Bonaparte  " A leader is a dealer in hope. " 

Nolan Ryan  " Enjoying success requires the ability to adapt. Only by being open to change will you have a true opportunity to get the most from your talent. " 

Paul Bear Bryant  " If anything goes bad, I did it. If anything goes semi-good, we did it. If anything goes real good, then you did it. That's all it takes to get people to win football games for you. " 

Pearl Bailey  " Everybody wants to do something to help, but nobody wants to be the first. " 

Peter Drucker  " Effective leadership is not about making speeches or being liked; leadership is defined by results not attributes. " 

Proverbs 29:18  " Where there is no vision, the people perish. " 

Richard Couto  " Whatever their source, leadership begins with clarity about values what one stands for and the roots of those values are imparted by a sense of family, community, and culture. " 

Stephen Covey  " Effective leadership is putting first things first. Effective management is discipline, carrying it out. " 

Theodore Roosevelt  " The best executive is the one who has sense enough to pick good men to do what he wants done, and self-restraint to keep from meddling with them while they do it. " 

Vince Lombardi  " Individual commitment to a group effort - that is what makes a team work, a company work, a society work, a civilization work. " 

Walter Lippmann  " The final test of a leader is that he leaves behind him in other men the conviction and the will to carry on. " 

Warren Bennis  " Good leaders make people feel that they're at the very heart of things, not at the periphery. Everyone feels that he or she makes a difference to the success of the organization. When that happens people feel centered and that gives their work meaning. " 

Winston Churchill  " We make a living by what we get, we make a life by what we give. " 

Yoda  " Do, or do not. There is no try. " 
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