
“Starting in the Middle”
Leadership Designs for Middle Level Students

“Starting in the Middle” has been designed as a source book for teaching leadership
concepts to middle level students.

To accommodate an
advisory setting as well
as a leadership class
the majority of these
lessons have been
written in 15-minute
blocks, which can be
combined to form a
daily lesson.

The format of this guide
was designed to allow
you the flexibility to
each a single lesson
when needed, or a
complete unity as the
calendar dictates.

The appendix contains
sample course outlines
and constitutions,
which may be helpful
as you create or
restructure the
leadership program in
your school.
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Starting in the Middle:
Leadership Designs for Middle Level Students

INTRODUCTION:

Creating one leadership book to meet the myriad needs of the school systems serving
middle level students would be similar to creating one tent to fit every-sized circus—yet
that is exactly what a group of us did.  With the crisp, winter woods of the Cispus
Learning Center as our backdrop, and Susan Fortin, Association of Washington School
Principal’s Leadership Specialist, as our ringmaster, we defined a middle level
leadership philosophy, shared our  ‘“best” lessons and wrote, wrote, wrote.

We used a circus metaphor to explain our philosophy of middle level leadership: We,
the teachers of middle level students, must be a combination of clown and lion tamer to
survive in the middle.  Our students range in their leadership readiness.  Some are
excited to be cheering in the audience, while others are willing to soar on the trapeze—
without a net!  Below are a few underpinnings—tent ropes if you will—to help organize
and bind your leadership program together.  However you choose to apply “Starting in
the Middle” to your own unique circus, remember to cinch those tent ropes tight and
create for your middle level students “The Greatest Show on Earth”!

A CIRCUS WELCOMES ALL

Develop an inclusive rather than exclusive middle level leadership program. Involving
as many students as possible is the goal.

A CIRCUS SPOTLIGHTS A VARIETY OF ACTS AND SKILLS

Allow room for low risk and high risk experiences—from making posters to speaking at
an assembly—and allow room for students to explore as many experiences as
possible.

A CIRCUS MAKES US FEEL GOOD

Middle level students need high doses of self-esteem.

A CIRCUS USES NETS

Provide guided support that encourages responsibility, fosters student success, and
quickly bounces the students back from a fall.

A CIRCUS IS A HODGEPODGE OF PEOPLE WORKING IN HARMONY

Promote teambuilding, empathy, service and an understanding of how student
leadership fits into the big picture.
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COMMUNICATION SKILLS

Lesson Title Focus Page
One-Way / Two-Way Communication Improve Speaking and Listening Skills CS-1
Perilous Walk Improve Speaking and Listening Skills CS-4
ABC’s of Communication Inclusion and Exclusion in Communication CS-5
Animal Communication Perceptions and Listening CS-7
Rumor Clinic: A Communications Experiment Improve Listening Skills CS-8
Turn On - Turn Off Understanding Non-verbal Communication CS-11
I-Messages Improve Ability to Communicate Feelings CS-13
Memo Mystery Improve Written Communication CS-15
Three Ways to Say, “No”! Improve Ability to Communicate Feelings CS-20
Promotion with Posters Creating Effective Visual Promotion CS-22

GROUP PROCESS

Lesson Title Focus Page
The Animal In You Examining Group Roles GP-1
Puzzle Process Examining Group Roles GP-3
Banner Project Group Dynamics & Decision Making GP-6
Making The Straw Man Group Dynamics & Cooperation GP-9
Four Corner Puzzle Group Dynamics & Cooperation GP-10
Make Up Your (Group) Mind! Strategies for Group Decision Making GP-11
People’s Court: You Be the Judge Group Decisions Through Consensus GP-15
Ice Cream For One Group Decision Making GP-17
Brain Strain Conflict Resolution Strategies GP-18
Great Group Discussions Skills for Facilitation of Groups GP-23
Hilda’s Revenge - A Mystery Group Problem Solving GP-26

MANAGERIAL SKILLS

Lesson Title Focus Page
Mind Popping Idea Generation MS-1
Ideas To Spare Idea Generation and Decision Making MS-4
Do Your Duty... Board Project Management MS-7
Parliamentary Procedure is Easy! Basic Parliamentary Procedure MS-10
Ten Timely Tips Principles of Time Management MS-17
Focused Fundraising Sponsoring Successful Fundraisers MS-20
Telephone Tactics Techniques for Making Business Calls MS-22
Evaluating Your Success Project Evaluation MS-23
Leaders: Who? What? How? Identification of Leadership Qualities MS-25
Project: PRIDE Culminating Activity in Project Planning MS-28



SELF AWARENESS

Lesson Title Focus Page
My Life List Develop Personal Life Goals SA-1
Pressure Person Stress Management SA-5
Personal Poem Increase Self Awareness SA-7
Making Decisions Improved Personal Decision Making SA-10
Picture This Increase Self Concept SA-12
Hero or Fool? Commitment and Follow-through SA-14
Me Collage Increase Self Concept SA-16
Put-Up, Put-Down: A Self Study Positive and Negative Feedback SA-17
Time Magazine Cover Story Increase Self Concept SA-20
Los Loco Logos Increase Understanding of Self & Others SA-23
My Twenty Loves Increase Understanding of Self SA-25
Quote of the Week and You Increase Self Concept and Motivation SA-28

‘
HUMAN RELATIONS

Lesson Title Focus Page
The Months and The Moons Personal Reflection and Cultural Awareness HR-1
M & M’s:  What’s the Difference? Identifying and Overcoming Prejudices HR-3
The Pledge of Allegiance Celebrating Diversity HR-4
Pat on the Back Positive Reinforcement HR-5
What Does it Mean to be Real? Honest Communication and Care for Others HR-6
Positive Bombardment Positive Reinforcement HR-8
What’s Our Mission Group Focus Through Mission Statement HR-9
Thanks for Lending a Hand Positive Reinforcement HR-11
Here Comes the Judge Identifying and Overcoming Prejudices HR-12
Humor:  How to Use It, Not Abuse It Identifying and Using Appropriate Humor HR-13

ICE BREAKERS

Lesson Title Risk Level Page
Ain’t No Flies on Us Low Social IB-1
Animal Name Game Medium Social IB-2
Back to Back Medium Social IB-3
Balloon Loft Medium Social IB-4
Clap Once, Clap Twice Low Social IB-5
Fact or Fiction? Medium Social IB-6
Fist to Five Low Social IB-7
How the Weeble Goes Low Social IB-8
Human Bingo Medium Social IB-9
Human Knot Medium Social IB-11
Musical Hats Low to Medium Social IB-12
My Bonnie Low Social IB-13
Pairs Tag Low Social IB-14
Shoes, Shoes, Shoes Medium Social IB-15
Shuffle Your Buns Medium Social IB-16
Thumbs Up, Thumbs Down Low to Medium Social IB-17
Wagon Wheel Medium to High Emotional IB-18



SERVICE PROJECTS

Lesson Title Focus Page
Deck the Halls with Holiday Cheer Seasonal Decorating SP-1
Elementary Program Tutoring SP-2
A Special Gift Gifts for Children with Special Needs SP-5
Growing Green Community Beautification SP-6
Healthy Choices Poster Making Campaign SP-7
Leaders Lend a Hand Help Staff Prepare for First Day of School SP-8
Ready Readers Story-telling Program SP-9
Staff Appreciation Breakfast Staff Thank You SP-10
Toys Galore! Toy Drive SP-12
Warm Hands, Warm Heart Clothing Drive SP-13

SCHOOL CLIMATE PROJECTS

Lesson Title Focus Page‘
You May Already be a Winner Competitions Between Class or Advisory CP-1
Faculty vs. Student Game Fun Competition Between Staff and Students CP-2
Field Day Activity Co-sponsored by High School CP-3
Lunchtime Scavenger Hunt Focus for Lunchtime CP-4
Monthly Trivia Contests Increase Homeroom Spirit CP-5
The Positive Side of School Focus on Positive Aspects of School CP-6
Pride Posting Pride Bulletin Board Project CP-7
Serve The Staff in Style Teacher Appreciation Activity CP-8
Spirit Assemblies Action-Oriented Assemblies CP-9‘
Spirit Dress-up Days Themed Days for Dress-Up CP-10

APPENDIX

Item Page
SAMPLE CLASS STRUCTURES
Evergreen Middle School, Everett, WA

Student Activity Class Description and Yearly Calendar A-1
Student Activity Class Application A-2
Student Activity Class Grade Sheet A-4
Evergreen Middle School Constitution A-5

Elma Middle School, Elma, WA
Leadership Class Outline A-8
Rationale for Leadership Amendment (Required Leadership Class for Officers) A-9
Elma Middle School Constitution A-11‘

LEADERSHIP POEMS AND QUOTES

LEADERSHIP RESOURCES
Washington State Student Leadership Program Overview A-20
Student Leadership Resource Directory A-21
Resources for Student Leadership Development A-22



GOALS AND OBJECTIVES
Washington Student Leadership
Washington Student Leadership is a program of the Washington School Principals Education Foundation

A.  COMMUNICATION SKILLS
     Students will have the opportunity to:
1. Improve speaking skills in small or large groups.
2. Improve listening skills in small or large groups.
3. Improve group skills necessary to get others to listen.
4. Increase poise while working in groups.
5. Increase awareness of the importance of public relations.

B.  GROUP PROCESSES
     Students will have the opportunity to:
1. Increase their awareness and effectiveness in group

processes and skills as they apply to various situations.
2. Increase their understanding of different leadership styles

as they apply to various situations.
3. Increase their understanding of the concepts of conflict

resolution.
4. Increase their ability to apply effective motivation and

involvement techniques.
5. Increase their understanding of appropriate group

decision-making processes.
6. Increase their understanding of effective goal setting.
7. Increase their understanding of the importance of

identifying and utilizing available resources.
8. Increase their understanding of the concepts of group

dynamics.
9. Increase their understanding of appropriate evaluation

and/or debriefing techniques.

C. MANAGERIAL SKILLS
       Students will have the opportunity to gain an

understanding of:
1. The essential elements necessary in planning, conducting

and evaluating meetings, skits, assemblies, fund-raisers,
and other projects.

2. Various problem-solving techniques.
3. The value of delegation of authority, involvement

techniques, and methods of motivation.
4. The principle of chain of command.
5. Time management, task analysis, and pre and post time

lining.
6. Respect for established procedures, legal parameters,

and financial and budgetary management.
7. Various goal setting and prioritization techniques.
8. Position functions.

D.   SELF-AWARENESS
      Students will have the opportunity to:
1. Increase their self-esteem and self-concept through an

increased understanding and awareness of self.
2. Increase their understanding of self through self-

inventory, values clarification, goal setting and evaluating
experiences.

3. Increase their skills in areas of assertiveness, risk-taking,
conflict resolution, and time management.

4. Increase their self-help skills in areas of stress
management, coping with failure/success, and dealing
with criticism/praise.

E.   HUMAN RELATIONS SKILLS
      Students have the opportunity to:
1. Increase their understanding of the values of positive

reinforcement, trust, and honest communication.
2. Increase their awareness of social, cultural, ethnic and

racial diversity, and develop strategies to promote
respect and acceptance of diversity.

3. Increase their understanding of techniques used to
develop positive school and community climates.

4. Increase their understanding of the lonely/alienated
students and ways to increase their sense of belonging.

5. Increasing their awareness of good sportsmanship and
the ways it can be generated.

6. Increase their awareness of sexism and sexual equality in
leadership.

Students involved in programs of Washington Student Leadership will have the opportunity to increase their understanding
and/or effectiveness in the following processes:


