April 14, 2010

Dear Principal

We’ve all heard the saying, “When life gives you lemons, make lemonade.” As we wait for final budget decisions from Olympia, I can’t help but visualize bushels of lemons on the doorsteps of schools throughout Washington. It’s hard to know what next year will bring. What guarantees are there for 2010-11?
1. You will need to do more with less— less money, staff and resources.

2. Standards will still need to be met.

3. Students will continue to fill your hallways and classrooms.

Consider this—your students can help provide the solutions for that load of lemons. Last summer 3,165 students and 148 advisers and coaches representing 364 schools in Washington attended an AWSP sponsored student leadership and cheerleadership camps. What did these trained student leaders do? The examples are as varied as the needs of a school.  Here’s what participating schools have found…


· two student leaders at Eisenhower High organized over 1,000 students to help pass a building bond to replace their aging school.
· Frontier Middle School in Moses Lake sent 13 student leaders to summer camp and because of their experience, they were able to lead and create an amazing welcome orientation for new 6th graders. 

· an emerging Latino leader from Kalama High attended the La Cima session of camp, gained the confidence to run and was elected to an ASB office, creating a tangible bridge between diverse groups in the school.
· a delegation of cheerleaders, elected and non-traditional leaders from White Pass Jr/Sr High markedly improved the content and climate at school assemblies. Key to their success was involving all groups. 
· a deaf student at Oroville Jr/Sr High created an American Sign Language club for her hearing peers as a result of her experience at Deaf Teen Leadership Camp. The whole school is benefiting!

·  students from Meeker Middle School in Tacoma brought back the “stop light for appropriate humor” concept. The kids who attended camp created a presentation that they made to each class and gave each teacher a paper stop light to reinforce the idea. The school learned the difference between laughing at broad base funny material and bullying laughter that puts people down. The appropriate humor stop signs still hang in most classrooms and the concept is part of the school’s vocabulary.
Encouraging a cadre of elected officers and student leaders to attend an AWSP summer leadership camp can be the first step in shaping a more positive climate. Students come with natural creativity and energy, and are willing to give freely of their time when they know they are making a difference. With training, your student leaders will become your partners in creating a school where all students are connected and engaged. The lemonade stand they create will be amazing!

Best wishes,
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Susan Fortin, Director of Student Leadership 

Association of Washington School Principals
susanf@awsp.org
www.awsp.org/leadership
360-497-5323
