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Evidence of Impact 

	Leadership Theory of Action
	Principal Action Paradigm
	AWSP LF Criteria
	Leadership Impact

	What Problem of Practice (POP) is the principal, leadership team and/or school tackling? What is the Theory of Action (TOA) around addressing the POP? 

“If we do this____, then this will happen___.”
	Culture
Is the POP and TOA impacting the school culture?
How do you know?
	Systems
Is the POP and TOA impacting existing systems & structures? How do you know?
	Learning
Is the POP and TOA impacting learning for students & adults? How do you know?
	How are your leadership moves evident within and across the AWSP Leadership Framework? Which criteria will be critical to implementing your TOA?
	What is the evidence of impact? How did identifying a Problem of Practice and developing a Theory of Action impact stakeholder learning, school improvement, and/or close achievement gaps? How do you know? What were your specific leadership moves?

	Leadership Action (TOA)
	Culture
	Systems
	Learning
	AWSP LF Criteria
	Evidence of Impact

	POP:  ______________________________
TOA:  ______________________________
___________________________________
___________________________________
___________________________________
___________________________________
___________________________________
___________________________________
___________________________________
___________________________________
___________________________________
	· Yes
☐   No
How?
	· Yes
☐   No
How?
	· Yes
☐   No
How?
	· 1 – Culture
· 2 - Safety
· 3 - Data
· 4 - Curriculum
· 5 - Instruction
· 6 - Resources
· 7 - Community
· 8 - Gap Closing
	· _________________________________
· _________________________________
· _________________________________
Other: ______________________________
____________________________________
____________________________________
____________________________________
____________________________________
____________________________________
____________________________________
____________________________________

	Notes, Reflection and Feedback:
_________________________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________________________
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This tool is designed to help engage school leaders in conversations about the impact of leadership. This is not an evaluation form.
	                                                                           If you have feedback on how to improve this tool, email Scott@awsp.org. This is version 3.0. (revised 2.16.17). 	
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