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Principal Action Paradigm: Culture, Systems & Learning

	What is the Problem of Practice?
	Where are we now?
	What is our Theory of Action to address this Problem of Practice?
	Who does it impact?
(Students, staff & school)
	Where do we want to be next year?  Five years from now?

	Culture:  Creating a safe and positive environment with a unified and common purpose.

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	Systems:  Building effective structures and systems that support the culture and lead to on-going improvement efforts.

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	Learning: Creating a culture of learning and professional growth for all stakeholders.
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